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We are a rights respecting school. All our policies and procedures are written and reviewed to
ensure that children’s rights, as detailed in the United Nations Convention on the Rights of
the Child, are respected and promoted and this policy ensures:

Article 19: All children should be protected from violence, abuse and neglect, and
governments should protect them



Introduction

This policy should be read in conjunction with:
e Keeping Children Safe in Education (DfE)
e Guidance on Preventing and Tackling Bullying in School (DfE)
e Equality Act 2010
e Education Act 2002
e Education and Inspections Act 2006, Section 21(5)

Various school policies including:
e Safeguarding and Child Protection Policy
e Relationships & Behaviour Policy
e Promoting Mental Health and Emotional Well-being Policy
e RSHE Policy
e Acceptable User Policy (pupils)
e Online Safety Policy

In schools in our Trust bullying and other forms of unacceptable intimidation, including
cyberbullying, by internet or mobile phones will not be tolerated.

Bullying will never be passed off as ‘banter’, ‘just having a laugh’, ‘part of growing up’ or
‘boys being boys’ as this can lead to a culture of unacceptable behaviours and an unsafe
environment for children.

All will treat others with kindness and respect and all will care well for each other.
All will come to school without fear and they will be happy and safe in school.

Everyone will be vigilant and they will act promptly to intervene if there are any signs or
reports of bullying.

Directors, Committee Members and staff of The Three Saints Academy consider that bullying
takes many forms and includes the following types of behaviour:

e Physical bullying

e Verbal bullying

e Cyberbullying

e Prejudice-based and discriminatory bullying (inc. racist, sexist, disability and
homophobic/ biphoic/ transphonic bullying, use of derogatory language)

e Sexual violence and sexual harassment

e Direct and indirect bullying

What is Bullying?

There are many definitions of bullying, but most consider bullying to be:

‘Deliberately hurtful behaviour repeated over a period of time and in circumstances where it is
difficult for those being bullied to defend themselves.’

This definition recognised and accepted in case law (Hansen v Isle of White Council)

The Department for Education defines bullying as:



‘Behaviour by an individual or group, usually repeated over time, that intentionally hurts
another individual or group physically or emotionally.’

Bullying is therefore:

e Repetitive and persistent
e Intentionally harmful
e Involves an imbalance of power

Due to the nature of bullying, it may also be classed as hate crime.

Hate crime
Behaviour that a victim or any other person thinks was caused by hatred of age, disability,
gender identity, race, religion or sexual orientation.

Cyberbullying

Any cyber-communication or publication posted or sent by a minor online, by instant messenger,
email, website, diary site, online profile, interactive game, handheld device, cell phone or other
interactive device that is intended to frighten, embarrass, harass or otherwise target another
minor.

Physical
Any physical assault can include hitting, kicking, shaking, biting, hair pulling or otherwise
causing physical harm.

Verbal
Such as name calling or using nasty language such as homophobic language.

Emotional
Being unfriendly and left out on purpose.

Homophobic
Use of homophobic language, such as the use of the word ‘gay’ when describing something in a
derogatory way. Being left out or picked on for not behaving in a stereotypical girl or boy way.

Homophobic Bullying
Occurs when bullying is motivated by a prejudice against lesbian, gay or bisexual people.

Biphobic Bullying

Bisexual people may experience homophobic bullying but they are also likely to experience
biphobia, that is, prejudice which is specifically related to their bisexual identity, they can feel
marginalised by both the straight world and the lesbian and gay community.

Sexist Bullying
Based on sexist attitudes that when expressed demean, intimidate or harm another person

because of their sex or gender.

Transphobic Bullying
Trans* is an umbrella term that describes people whose sense of their gender or gender identity
is seen as being different to typical gender forms. When children/young people are perceived



not to be conforming to the dominant gender roles that may be widely expected of them. It is
commonly underpinned by sexist attitudes.

Sexual Violence
For the purposes of this policy, sexual violence refers to sexual offences under the Sexual
Offences Act 2003:

e Rape

e Assault by Penetration

e Sexual Assault

e Causing someone to engage in sexual activity without consent

Sexual Harassment
For the purposes of this policy, sexual harassment is ‘unwanted conduct of a sexual nature’ that
can occur online and offline and both inside and outside school. It can include:

e Sexual comments

e Sexual jokes or taunting

e Physical behaviour

e Displaying pictures, photos or drawings of a sexual nature

e Upskirting (this is a criminal offence)

e Online sexual harassment

Legal Perspective

The Education and Inspections Act 2006 Section 89

Schools must have measures to encourage good behaviour and prevent all forms of bullying
amongst pupils.

Behaviour in Schools — Advice for Headteachers and School Staff February 2024

Schools have the power to sanction pupils for misbehaviour outside of the school premises to
such an extent as is reasonable. Maintained schools and academies’ behaviour policies should
set out what the school will do in response to non-criminal poor behaviour and bullying which
occurs off the school premises or online and which is witnessed by a staff member or reported
to the school, including the sanctions that will be imposed on pupils.

Conduct outside the school premises, including online conduct, that schools might sanction
pupils for include misbehaviour:

¢ when taking part in any school-organised or school-related activity;
e when travelling to or from school;

e when wearing school uniform;

e when in some other way identifiable as a pupil at the school;

e that could have repercussions for the orderly running of the school;
e that poses a threat to another pupil; or

e that could adversely affect the reputation of the school.

Where bullying outside school is reported to school staff, it should be investigated and acted
upon. Consideration by the headteacher as to whether it is appropriate to notify the police or
local anti-social behaviour team in the LA of action taken should be given. If the behaviour

could be criminal or poses a serious threat to a member of the public, the police should always
be informed.



In all cases the teacher can only discipline on school premises or when under the lawful control
of the staff member.

The Equality Act 2010
Covers age, disability, gender reassignment, pregnancy and maternity, race, religion or belief,
sex and sexual orientation.

The duty has three aims it requires public bodies to have due regard to the need to:

Eliminate unlawful discrimination, harassment, victimisation and any other conduct
prohibited by the act.

Advance equality of opportunity between people who share a protected characteristic
and who do not share it.

Foster good relations between people who share a protected characteristic and who do
not share it.

Children Act 1989
A bullying incident should be addressed as a child protection concern when there is ‘reasonable
cause to suspect that a child is suffering or is likely to suffer, significant harm...’

Criminal Law

Although bullying itself is not a specific criminal offence, it is important to bear in mind that
some types of harassing or threatening behaviour — or communications — could be a criminal
offence, for example under the Protection from Harassment Act 1997, the Malicious
Communications Act 1988, the Communications Act 2003 and the Public Order Act 1986.

Policy Objectives

To ensure that all children understand what bullying is.

To ensure that all staff recognise that children are capable of abusing other children
(including online) and act promptly and effectively at the first sign of bullying.

To ensure all staff are clear about this policy and procedures with regard to child-on-
child abuse (inc how child-on-child abuse will be recorded, investigated and dealt with).
To ensure procedures minimise the risk of child-on-child abuse and children feel safe.
To ensure systems allow children to confidently report abuse, knowing their concerns
will be treated seriously.

To ensure clear processes are in place are as to how victims, perpetrators and any other
children affected by child-on-child abuse will be supported (inc protection and
reassurance).

To have effective sanctions to deter bullying and to have successful strategies to reform
those who bully.

Strategies

Whole School Relationships and Behaviour Policy, which rewards and highlights co-
operative and helpful behaviour choices and promotes an ethos where bullying is
unacceptable, is in place.

All staff are vigilant and intervene immediately and effectively if bullying is observed or
reported.

Good supervision of children at all times.

Full use of the school grounds whenever possible to maximise space.

All children are taught about the STOP acronym and understand that bullying is
something that happens ‘Several Times On Purpose’ and involves an imbalance of
power.



e Anti-bullying posters are displayed throughout the school building.
e Children encouraged to report bullying and when they do, they are listened to and taken
seriously. There are various ways in which to report incidents:
o Speaking to any member of staff (inc Family Support Worker and Therapeutic
Teaching Assistant)
o School personalised methods of communication ie pebbles
o Classroom Help Boxes
o Need to Talk button on school website
o CEOP button via home page on the school website
e Anti-bullying surveys are routinely carried out with all pupils, as well as in identified
classes where there is suspicion of a problem.
e Parents and staff surveys are regularly carried out to seek the views of stakeholders.
e Allegations of bullying are investigated, documented and actions taken.
e Allegations of bullying are reported to the Headteacher.
e Pupils and their parents are made aware of this policy.
e Bullying incidents are included in the termly Headteacher’s Report to the School
Committee.

Curriculum
Bullying and discrimination is addressed as part of a whole school approach. This includes:
e  Qur PSHE curriculum (inc RSHE)
e Our curriculum for behaviour (inc restorative justice)
e Collective worship
e Enrichment activities e.g focus days such as Anti-Bullying Day, Safer Internet Day,
visitors such as Altru drama

The role of the School Committee

The School Committee supports the Headteacher in all attempts to eliminate bullying from our
school. Committee Members take seriously any incidents of bullying and will deal with them as
appropriate.

Committee Members monitor incidents of bullying and the Anti-Bullying Policy is regularly
reviewed. They require the Headteacher to keep accurate records of all incidents. Following a
request from a parent to investigate an incident, the School Committee ask the Headteacher to
investigate and report back to them.

The role of the Headteacher

The Headteacher must implement the school anti-bullying policy, ensure all staff are aware of
the policy and how to deal with incidents of bullying, and ensure all staff receive sufficient
training.

The Headteacher will ensure all pupils know that bullying is wrong and unacceptable behaviour.
The Headteacher will investigate or delegate this to another senior member of staff when a
child or parent makes a complaint about bullying.

The role of the Teacher and Support Staff

Teachers support all children in their class and establish a climate of trust and respect for all.
By praising, rewarding and celebrating success they aim to prevent incidents of bullying.
Teachers take all forms of bullying seriously, and intervene to prevent incidents taking place.
They record all behaviour incidents. Any incidents deemed to be bullying will be logged using




Form D — School Incident Recording Form, alongside Form B — Victim Reporting Form and Form
C Witness Reporting Form. Teachers report all incidents of bullying to the Headteacher.

If an incident is deemed not to be bullying following investigation, it will be uploaded onto
CPOMs and tagged as ‘unfounded bullying.’

The role of the Parent

Parents should support the Anti-Bullying Policy and actively encourage their child to be a
positive member of the school. Parents with concerns should contact their child’s class teacher
immediately.

Signs and Symptoms of Bullying
A child may indicate by signs of behaviour that he or she is being bullied. Adults should be
aware of possible signs and investigate if:
e Child is frightened of walking to or from school.
e Does not want to go on the school/public bus.
e Begs to be driven to school.
e Changes their usual routine.
e |s unwilling to go to school.
e Begins to truant.
e Becomes withdrawn, anxious or lacking in confidence.
e Starts stammering.
e Attempts or threatens suicide or runs away.
e Cries themselves to sleep at night or has nightmares.
e Feelsill in the morning.
e Begins to do poorly in school work.
e Comes home with torn clothes or books damaged.
e Has possessions that are damaged or ‘go missing’.
e Asks for money or starts stealing money (to pay bully).
e Has dinner or other monies continually ‘lost’.
e Has unexplained cuts or bruises.
e Comes home hungry (money/lunch has been stolen).
e Becomes aggressive, disruptive or unreasonable.
e Starts bullying other children or siblings.
e Stops eating.
e |[sfrightened to say what is wrong.
e Gives improbably excuses for any of the above.
e |[s afraid to use the internet or mobile phone.
e s nervous or jumpy when a cyber message is received.

Hierarchy for Intervention
e Midday Supervisors/ Learning Assistants/ Class Teacher/ Therapeutic Teaching
Assistant
e Head of KS2, KS1 & Early Years/ Family Support Worker
e Headteacher

Strategies for Dealing with Bullying
e Ensure all children understand what bullying is though the PSHE and behaviour
curriculum and enrichment activities.
e Remind children regularly about the school rules/ expectations.




Bullyin

Promote anti-bullying messages amongst parents.

Immediately involve the parents of both perpetrator and victim.

Set achievable targets for the perpetrator.

Report book/card system.

Close supervision of the perpetrator at all times.

Consider and apply sanctions e.g. supervision during unstructured times, reduced play/
lunchtime, membership at extra-curricular clubs. Suspension to be considered after all
other sanctions have been exhausted.

Support the victim.

Build a positive relationship between the perpetrator and victim through therapeutic
intervention (inc restorative justice).

Use of multi-agency intervention support may be necessary.

Children under SEN Code of Practice and have target included on their Support Plan and
actions may involve outside agencies.

g/Harassment of Staff

If a me

mber of staff finds they are being harassed at work they should refer to The Three Saints

Code of Conduct and follow the guidelines below:

1. Try to talk to the person who is harassing you, explain that you wish the behaviour to
stop.
2. |If this is too difficult ask a colleague to approach them on your behalf.
3. Discuss the problem with your Line Manager.
4. You may wish to contact your Union at this point.
5. Keep a full written record of events.
6. Make a formal written complaint to your Line Manager.
7. Line Manager to contact SLT or School Committee.
Attachments

Appendix 1 Useful Websites
Appendix 2 Child on Child/ Bullying Reporting Forms to be uploaded onto CPOMs or CPOMs

inciden

Form A
Form B
Form C
Form D
Form E
Form F
Form G

t records to reflect information on the forms:

Bullying/Harassment/Prejudiced Incident - Victim Reporting Form
Bullying/Harassment/Prejudiced Incident - Witness Reporting Form
Bullying/Harassment/Prejudiced Incident - School Incident Recording
Review Sheet

Pupil Feedback

Parent Feedback

Flowchart

Further Reading
Documents referred to in this policy and other useful reading:

Safeguarding Children Online — A guide for school leaders — BECTA — January 2008
Cyberbullying — Safe to Learn: Embedding anti-bullying work in schools — DCSF
Safe Children in a Digital World — DCSF 00334 — 2008 — Report of the Byron Review.
Keeping Children Safe in Education

Guidance on Preventing and Tackling Bullying in School (DfE)

Equality Act 2010

Education Act 2002

Education and Inspections Act 2006, Section 21(5)




Mental Health and Behaviour in Schools November 2018
Behaviour in Schools: Advice for Headteachers and School Staff February 2024
Valuing All God’s Children Report - Guidance for Church of England Schools Summer

2019




